Welcome to Your
Cooperative Impact Week!
Flathead and Lincoln Counties
In celebration of National Co-op Month, the Montana Cooperative Development Center is pleased to
bring to Northwest Montana three days of activities, dialogue and presentations focused on the cooperative
business model. We are eager to tell youth and our communities about co-op careers and the positive
impact co-op businesses have on the region’s economy. The public is welcome to attend several of the
scheduled events to learn more about the history of cooperatives and their future role in rural Montana.
Northwest Montana has a rich history of cooperatives providing utilities, farm supply and financial
services where privately-held companies have been unable to do so. Because these local cooperatives make
a positive impact in the communities they serve, there is growing interest in applying the co-op business
model to issues such as entry-level housing and broadband connectivity.
Inside this program guide you’ll find information about cooperatives that may surprise you. Did you
know that Montana has more than 160 cooperatives operating in many key business sectors? Many farm
supply cooperatives have sold fuel and other agricultural inputs to their member-owners for more than 100
years. Montana’s 51 credit unions are actually co-ops that mostly formed following the Great Depression. In
small, isolated towns, specialized co-ops can help keep grocery stores open, preserve historic structures,
and build needed housing for both the young and elderly. Today, more than 4,000 rural Montanans work
for cooperatives and have well-paying careers with full benefits.
In celebrating co-ops, we remind ourselves that these businesses are locally owned and governed by
the people who directly benefit from their services. Co-ops try to hire locally, and they provide good jobs to
people we know and can earn our trust. Cooperatives are governed by boards that are democratically
elected by the member-owners: one member, one vote. Decisions are made for long-term stability of the
enterprise rather than short-term gain. Cooperatively-owned businesses keep their net returns (profits)
close to home where they can have maximum benefit to the local community.
This Cooperative Impact Week is about the future and the next generation of Montanans. Young
people with leadership skills are needed on co-op boards of directors as well as in co-op management
positions. Rural cooperatives need customer service workers, skilled technicians, and financial professionals
as baby-boomers retire. Those businesses struggling to survive or facing owner retirements might consider
converting to a consumer-owned or worker-owned cooperative in order to keep their doors open.
We are grateful to our funding partners — CHS Foundation, Montana Farmers Union, and the
Montana Council of Cooperatives — for making this Co-op Impact Week program possible. Please join in the
fun!
Janice M. Brown, MCDC Executive Director
406-727-1517 jan@mcdc.coop
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COOPERATIVE IMPACT WEEK - EVENT SCHEDULE
Flathead and Lincoln Counties
OCTOBER 23 - TUESDAY IN WHITEFISH & TROY
Time
Event/Location
9:10 am
12:00 pm
2:00 pm
5:00 pm

6:00 pm

Event Description

Tune in to
KGEZ Radio
Moose Lodge in
Whitefish
Troy High
School

Parkside Credit Union and Flathead Valley Community College will be on the air LIVE to
announce the Cooperative Impact Week activities!
Tracy McIntyre, a cooperative development specialist with MCDC, will be guest
speaker at the Whitefish Rotary Club in celebration of National Co-op Month.
MCDC Program Director Marilyn Besich will be joined by owners of the Crucible
Worker Cooperative for classroom presentations

Real Art Works
at Silver Spur
13891 US-2
Troy, MT
Whitefish Credit
Union
105 Dewey Ave.
Eureka, MT

NETWORKING RECEPTION with Real Art Works artists and MCDC guests.
Learn more about cooperatives and the work showcased at the gallery.
Hosted by Yaak Valley Forest Council – The public is welcome!
A BUSINESS SHOWCASE to highlight work of Lincoln Electric Cooperative, Interbel
Telephone Cooperative and Whitefish Credit Union, and Montana Coop
Development Center.

Hosted by the Eureka Area Chamber of Commerce - Refreshments will be served!
OCTOBER 24 – WEDNESDAY IN EUREKA
8:45 am - Lincoln County Member-owners of the Crucible worker co-op will join staff from MCDC, InterBel
3:00 pm
High School in Telephone Cooperative, Lincoln Electric Co-op, and Whitefish Credit Union to offer
Eureka, MT
local high school students a full day of activities focused on the co-op business model.
Youth will learn about different types of co-ops and their economic impact on the
community, as well as co-op career opportunities. During the afternoon, 30 students
will apply what they’ve learned in developing mock co-op businesses that address key
issues they identify in the greater Eureka community.
OCTOBER 25 – THURSDAY IN KALISPELL
12:00 pm
Hilton Garden MCDC Executive Director Janice Brown and Cooperative Development Specialist Tracy
Inn - Kalispell
McIntyre will be guest speakers at the Kalispell Rotary Club to discuss co-ops and the
evening event.
5:00 –
8:30 pm

Flathead Valley
Community
College

A CO-OP FORUM hosted by FVCC and Montana West Economic Development
includes a public reception and interactive discussion on cooperatives in the Flathead
Valley. Learn more about cooperatives and how they might address key needs in
Flathead County such as housing and broadband. Forum topics and cooperatives
joining us for the evening panels are:

Continuing
Education Arts
and Technology
Building
777 Grandview
Drive
Kalispell, MT

Retail/Service Co-ops:
Housing Co-ops:
Capital and Financing:
Cooperative Utilities:
Agriculture/Local Foods:

Mountain Brook Craft Cooperative (Bigfork)
Riverside Crossing Cooperative (Hamilton)
Whitefish Credit Union, Park Side Credit Union
Flathead Electric and InterBel Telephone Coops
CHS-Mountain West Co-op
Bigfork Farmers’ Market

Hosted by FVCC Continuing Education and Montana West Economic DevelopmentLight refreshments provided.
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IN APPRECIATION OF OUR SPONSORS & STEERING COMMITTEE
The CHS Foundation has generously awarded MCDC a $25,000 Cooperative Education
Grant that will support five Cooperative Impact Weeks throughout Montana in 201819. This Northwestern Montana Co-op Impact Week is the fifth such week to be held
under this three-year program, which emphasizes outreach to young people and the
next generation farmer. A special thank-you to CHS– Mountain West Cooperative for
their dedication to Flathead and Lincoln county communities.

The mission of Montana Cooperative Development Center (MCDC) is to promote and develop cooperatives to meet the economic and community needs
of rural Montana. As a statewide resource for cooperative development,
MCDC provides technical assistance to existing co-ops as well as those seeking
to organize new co-ops. Please visit our website at www.mcdc.coop

Financial support from Montana Farmers Union, based in Great Falls, has
helped to cover special event costs, advance publicity, and logistical
expenses for this Cooperative Impact Week. We appreciate their
generosity!

The Montana Cooperative Education Fund was created to educate
adults and youth about the cooperative business model. This fund is
jointly administered by MCDC and the Montana Council of Cooperatives, an 83-member trade organization working to unite, promote
and strengthen cooperative businesses across Montana. The Council
represents co-ops from all business and utility sectors that are committed to the seven International Cooperative
Principles. More information on the Council may be found at www.montanacouncil.coop

The following organizations and cooperatives have made significant contributions to bring
this Cooperative Impact Week to Northwest Montana. Thank you!
Montana West Economic Development

Flathead Valley Community College

Lincoln County High School

Troy High School

Yaak Valley Forest Council

Lincoln Electric Cooperative

InterBel Telephone Cooperative

Whitefish Credit Union

Park Side Credit Union

CHS Mountain West Co-op

Flathead Electric Co-op

Mountain Brook Craft Cooperative

Rural Economic Designs, LLC
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SEVEN COOPERATIVE PRINCIPLES

Cooperatives around the world generally operate according to the same core principles and values, adopted
by the International Co-operative Alliance in 1995. Cooperatives trace the roots of these principles to the
first modern cooperative founded in Rochdale, England in 1844.
1. Voluntary and Open Membership
Cooperatives are voluntary organizations, open to all people able to use its services and willing to accept the
responsibilities of membership, without gender, social, racial, political or religious discrimination.

2. Democratic Member Control
Cooperatives are democratic organizations controlled by their members—those who buy the goods or use
the services of the cooperative—who actively participate in setting policies and making decisions.
3. Members' Economic Participation
Members contribute equally to, and democratically control, the capital of the cooperative. This benefits
members in proportion to the business they conduct with the cooperative rather than on capital invested.

4. Autonomy and Independence
Cooperatives are autonomous, self-help organizations controlled by their members. If the co-op enters into
agreements with other organizations or raises capital from external sources, it is done so based on terms
that ensure democratic control by the members and maintains the cooperative's autonomy.
5. Education, Training and Information
Cooperatives provide education and training for members, elected representatives, managers and
employees so they can contribute effectively to the development of their cooperative. Members also inform
the general public about the nature and benefits of cooperatives.
6. Cooperation among Cooperatives
Cooperatives serve their members most effectively and strengthen the cooperative movement by working
together through local, national, regional and international structures.
7. Concern for Community
While focusing on member needs, cooperatives work for the sustainable development of communities
through policies and programs accepted by the members.
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COOPERATIVE IMPACTS: TANGIBLE AND INTANGIBLE CONTRIBUTIONS
TO MONTANA’S RURAL ECONOMY
George W. Haynes, Ph.D, Professor and Extension Economist, Montana State University
Locally-owned and managed businesses, such as cooperatives and small businesses, are important to the survival and
success of rural communities. These businesses impact the local community in many ways, including providing jobs,
paying taxes, buying good/services from other local businesses, contributing to social fabric of the community, and
other contributions.
Cooperatives make critically important financial contributions to the Montana economy. In 2015, cooperatives had
annual revenues of nearly $2.2 billion, made direct expenditures of $790 million, and provided nearly 4,500 jobs (Note
that the economic impact of Montana’s cooperatives is likely underreported because only seven agricultural
cooperatives responded to the survey.) These direct expenditures included $361 million in salaries, worker benefits,
and payroll taxes; over $27 million in occupancy and utility payments; nearly $38 million in Montana taxes; $71 million
in member dividends, payouts, and stock retirements; and, $7 million in scholarships, educational funds, and other
community contributions. (Montana Cooperative Development Center and Montana Council of Cooperatives, 2016).
Based on annual revenues ($2.2 billion), cooperatives revenue comprised about 4.8% of total state gross product
($45.8 billion gross state product in 2015) in Montana.
Based on a study entitled Research on the Impact of Cooperatives (University of Wisconsin Center for Cooperatives,
2009, farm supply and marketing cooperatives in Montana generate over 43% of total cooperative revenue followed
by utilities (40%) and credit unions (15%) (Chart 1). Utility cooperatives, which include electric, telephone, and water
utilities, pay the highest share of total cooperative wages and salaries (38%), followed by credit unions (28%), and
farm supply and marketing cooperatives (21%) (Chart 2).

Chart 1. Share of Total Revenue Generated by Cooperatives in MT

Chart 2. Share of Total Wages and Salaries Paid by Co-ops in MT

The value of the cooperative includes the economic value of the cooperative, value of the cooperatives presence in
the marketplace and value of the cooperative to the member-owners (Reynolds). The value of the cooperative is
measured by the firm’s impact on the marketplace. An example is credit unions, which began offering saving lending
services to consumers in the 1920s when many banks didn’t offer these services to ordinary working people (Hueth
and Reynolds, 2011). Credit unions met the demand for fair consumer loans to ordinary people and have continued
to compete in the financial services market by differentiating themselves by price, access, and quality of service.
The value of cooperatives presence is the marketplace is based on their financial metrics, such as total assets, revenue, and profits. These firms face the same financial analyses as investor-owned firms, where they must generate an
acceptable return on investment.
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The value of the cooperative to member-owners is much more complex. Members are concerned about prices
charged and services offered, investments made, annual cash patronage distributions, and the value of their
investment. However, the member-owner value extends beyond these financial considerations. Cooperative have
significant impacts on communities, where they create jobs, provide leadership, and make expenditures with other
local firms. Cooperative profits are returned to the member-owners; and wages and salaries are paid to local
residents, who are more likely to spend money in the community. Most importantly, these financial resources
churn in the local community enabling the community to survive and succeed (grow). In addition, cooperative often
have important spill-over effects to non-members by providing services to the non-members and bringing more
competition into the local market.
And finally, cooperatives and cooperative members are often interested in making other contributions to maintain
the social fabric of the community through the support of educational organizations and scholarships for youth
(local schools, FFA, 4-H and others), senior programs, and assisting charities and other support groups. While the
African proverb suggest that it take a village to raise a child, it takes a community to grow a cooperative (or other
business). With local support, which is enhanced by the member-owner role in a cooperative, cooperatives, small
businesses, and rural communities have a chance to survive and prosper.
References:
Gross State Product (2015) - https://fred.stlouisfed.org/series/MTNGSP, Federal Reserve Bank of St. Louis.
Downloaded on September 21, 2017.
Hueth, B. and Reynolds, A. (2011). A Life-Cycle Perspective on Governing Cooperative Enterprises in Agriculture,
Choices, 26(3).
Reynolds, A. (2013). Defining the Value of the Cooperative Business Model: An Introduction, University of
Wisconsin Center for Cooperatives. http://www.uwcc.wisc.edu/pdf/Reynolds_ WhitePaper_values.pdf.
Downloaded on September 26, 2017.
University of Wisconsin Center for Cooperatives (2009), Research on the Impact of Cooperatives, http://
www.uwcc.wisc.edu/pubs/CurrentResearch/state-by-state.aspx. Downloaded on September 26, 2017.
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OUR COOPERATIVES
When a group of neighbors banded together in 1937 to bring power to
their homes and farms, they could never have anticipated the fruit that
their efforts would bear. In December 1938, the first 82 miles of
Flathead Electric Co-op (FEC) line were energized and 117 farm homes in
the Kalispell area glowed with electricity for the first time. It was the
beginning of a new era of convenience and progress, brought about by people working together toward a common
goal.
Many things have changed since those first miles of line were energized, but the cooperative spirit of neighbor
helping neighbor on which FEC was founded still guides the business today.
They’ve grown to more than 54,000 members and from a tiny rural utility to a
business that serves a variety of residential, commercial and industrial members.
Flathead Electric, the largest electric cooperative in the state of Montana, has
been the recipient of several awards, in recognition of its innovative projects in
the industry. They were the first to build a methane gas-to-energy facility and a
community solar array. They were the first to build a Chargepoint Station for
charging electric vehicles and a Tesla Wall Battery to store (and study) energy generated by solar panels at a local
non-profit facility.
Incorporated in 1948, Lincoln Electric Cooperative, Inc. (LEC) has spent the ensuing
70 years working to improve the lives of our members and communities. As a cooperative, LEC is owned by those who receive electric service from us – our members.
Being a member comes with some unique benefits you don’t get as a customer of a
for-profit electric company.
Members have a voice in their cooperative. At the Annual Meeting each March,
members elect fellow members to the Board of Trustees. These ten trustees are responsible for ensuring LEC
continues to keep service to the membership foremost in mind while maintaining stability of the cooperative as a
whole. Members also benefit by receiving capital credit refunds. Because LEC is non-profit, we have margins instead
of profit. Margins are simply any revenue we have in excess of our costs each year. The total yearly margins are
allocated to all members who financially contributed (i.e. paid their bill) during the year. Since our incorporation, LEC
has returned more than $12 million to members in the form of capital credits.
LEC significantly contributes to our communities. We
provide donations to non-profit organizations,
community improvement projects, education, and
economic development. We have used unclaimed
capital credits to fund over $179,000 in scholarships
and school donations over the last 23 years. We, as
employees and trustees, also are active participants in
our communities. We volunteer our time to community
events, youth programs, service projects, and more
because we live, work, and play alongside the members
we serve.
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OUR COOPERATIVES
InterBel Telephone Cooperative (www.interbel.com) started in 1962 by

signing up 200 members wanting phone service in rural North Lincoln
County. Today, the count is over 3000 subscribers and still growing. InterBel’s
business office and outside plant warehouse is in Eureka, with 24 full-time
employees. InterBel has placed Eureka
Montana on the map for telecommunication connectivity. With a focus on providing fast and reliable broadband for
their customers, InterBel has spent $50 million to build the most reliable fiber
broadband network in the State of Montana. As a member-owned cooperative,
the mission of InterBel is to keep our customers connected to each other and to
the word– reliably, efficiently, and affordably.
InterBel offers a broad range
of options for residential and business customers and have a perfect plan to suit anyone's tele-comminuting needs. They can even
provide a 1GIG package! To see a birds-eye view of the town,
visit InterBel’s webcam on the roof of their building at:
www.eurekawebcam.com.

The Whitefish Credit Union Story
It’s important to know a little about our history to get a true
sense of who we are. Whitefish Credit Union was state
chartered in 1934. In the midst of the Great Depression, five
Whitefish area railroad employees contributed $5 each for
total assets of $25. Since then, Whitefish Credit Union has
become Montana’s largest credit union with nearly $1.5
billion in assets while serving its members some of the
highest dividend rates in the nation.
Like you, Whitefish Credit Union is looking toward the
future. The question we face is how do we make our small
town values meet the fast paced lifestyle of today? Our
solution is to maintain the personalized service you love
while also investing in the latest technology to provide you
safe and convenient access to your account.
Event as we continue to grow, one thing hasn’t changed and
won’t: Whitefish Credit Union remains the best place to save
and the best place to borrow!
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OUR COOPERATIVES
Park Side Credit Union was formed in 1965 in Whitefish and currently serves
over 26,000 members throughout 11 counties in western Montana, most
prominently in the Flathead and Missoula valleys.
Park Side has been able to offer some of the most progressive and exciting
financial services by implementing strategic advancements in technology and
mobile products, offering incredible convenience and quality to
member-owners. Through innovative community campaigns like the Partner
Program, Park Side pushes the trends in community investment and forges new boundaries in nonprofit support,
creating unparalleled networks of cooperation.

True to our cooperative roots, and by providing competitive savings and borrowing rates, Park Side will continue to
pursue our mission to be the best place for the people of western Montana to get a loan.

The community of Mountain Brook is located in Northwest Montana in the shadow
of the mountains of Glacier National Park. This is a community whose people make it
happen. Need a school? They donate the land and build it. Need a school gym?
They build that. Need a library? Same story.
For more than 60 years, the members of the Mountain Brook Ladies Club have
contributed time and money for the betterment of the community. They have
quilted, canned, cooked, and created handicrafts to sell to make money to put back
into the neighborhood.

Members of the club are known for their beautiful quilts,
but they are also skilled in a number of different handcrafts. The Mountain Brook Craft Cooperative was
formed to provide an outlet for the creation and sale of
these items. The group sponsors an annual craft Market
every Fall. Every item is carefully crafted by hand. There
are no assembly-line products offered. And we are proud
that our Market features only made-in-Montana items.
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OUR COOPERATIVES
CHS– Mountain West Coop is one of many companyowned, locally governed ag service centers that are
part of CHS Inc., the nation’s leading farmer-owned
cooperative, committed to delivering value and helping
its owners grow. Our member-owners and customers
are connected from locations close to home in western
Montana, to essential global markets.
At CHS, our first priority is to help our farmer-owners and customers grow. This means providing quality products,
the latest in innovation and first-class customer service. As agriculture and our communities evolve, we are
committed to staying at the forefront of the industry. Locally, we employ a knowledgeable and professional staff
to assist you with your agricultural, home and business needs.
Succeeding in today’s dynamic global agriculture environment is not a solo act – it’s about being part of something bigger. Through the CHS cooperative system, we are strategically linked to products, services and market
opportunities beyond our region that deliver value for your business. This connection will deliver long-term
benefits as we continue to invest in opportunities that meet your future needs.

The Bigfork Farmers' Market Cooperative is an association of local
small business men and women, organized to provide an economical
alternative venue for vendors to sell their products and for
consumers to purchase locally grown manufactured, baked and
processed produce, foods, arts and crafts.

New Schedule for 2018:
Tuesdays 3 pm - 6 pm Starting May 15th
Fridays 10 am - 1 pm Starting May 18th
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OUR PARTNERS

Montana West Economic Development is a private, nonprofit organization working in conjunction with
Flathead County and its communities to promote economic diversity, job growth, and healthy businesses.
MWED was created to harness local resources, skilled workers, and business benefits to promote growth for
entrepreneurs who want to relocate, start a new business or expand existing operations. Staffed by passionate
professionals skilled in every aspect of our market, from securing help with financing; negotiating deals;
locating shovel ready sites; contracting with the government; or finding incentives through gainful grants and
tax credits; MWED has the expertise and the access to connect you with the opportunities to build your
business in Flathead County. To learn more about MWED’s work and how it can work for you, visit our website
at: https://www.dobusinessinmontana.com/

Established in 1967, Flathead Valley Community College (FVCC) is dedicated to promoting excellence in lifelong
learning, focused on student success and community needs. FVCC offers high-quality academic programs taught
by world-class faculty. Students can begin their higher-education journey at FVCC with two-year programs that
transfer to four-year colleges and universities or take advantage of more than 50 career and technical programs
that prepare them to enter the workforce upon degree completion.
FVCC plays a vital role in economic development by providing relevant education and training in support of local
and regional businesses. FVCC’s Continuing Education Center offers customized training for businesses, industry
certifications, computer workshops, online classes, conference support and more.

Created in 2014 by Tracy McIntyre, Rural Economic Designs is a consulting company that provides a number of
services for communities, organizations, and businesses. Our goal is to work with our clients leadership team to
establish stronger planning and more successful projects, thus improving the overall quality of life in rural
communities across the Pacific Northwest.
Our approach is to truly understand the client’s need and design a team that best meets those
needs. Sometimes we work solo and other times, Rural Economic Designs is simply the coordinating
partner. We understand that consultants can be an additional expense (we’ve been there) and with that
understanding, we strive to ensure our clients receive valuable services and
that we meet expectations.
It has been our pleasure to serve the State of Montana, specifically the
counties in Northwest Montana, in contracting for cooperative development
work under the Montana Cooperative Development Center. Our services
mirror the mission of MCDC, and it is truly a joy to bring the co-op business
model to the communities we serve.
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InterBel Telephone Cooperative– Putting Eureka on the Map
Newly appointed InterBel Telephone Cooperative General Manager Jason Moothart
will be joining the discussion on broadband connectivity on the evening of October
25th at Flathead Valley Community College.
Jason is a 20-year veteran of the telecommunications industry and has held positions
ranging from a technician to general manager. Originally from the Flathead, his career
has taken him to some of the most urban and rural areas in the West. Leading in
these environments have given him a unique perspective to share with customers,
communities, and businesses.
InterBel Telephone Cooperative was formed in 1962 and has been a leading economic
driver in the greater Eureka, Montana area. With over $50 Million dollars invested
through leveraging of private and public funding, InterBel has laid extensive fiber
optic lines across the areas they serve. By 2020 their entire service area will have
fiber to the home and business. With a recent award from US Dept. of Commerce
Economic Development Administration, InterBel will be laying fiber optics to the
Eureka Business Corridor in 2019.

Photo Captions: Clockwise
1) CHS Store– Kalispell, MT
2) Flathead Electric Cooperative linemen installing power
3) Mountain Brook Craft Cooperative
Annual Craft Fair

13

COOPERATIVES MAKE A DIFFERENCE
SPEAKERS AND SPECIAL GUESTS

Meet the Worker-Owners of Crucible - An Artisan Design & Fabrication Studio based in Bozeman, MT
Originally from Lewistown, Montana, Crucible President Tyson Holland has always been passionate about art,
design and entrepreneurship. Through his college education at the University of Montana - Western he
expanded into graphic design and glassblowing. In subsequent years, he gained experience in the construction
and welding fields, giving him the skills to physically create his artistic inspirations. https://www.crucible.coop.
Philip Munson was born and raised in Anaconda, Montana, and considers himself a builder, tinkerer and all
around idea man. Phil is Vice-President of Crucible and passionate about creativity and quality.
Daniel McDonald was raised in Montana and is serving as Crucible’s Secretary/Treasurer. He has a background
in construction and made a career change to welding a little over three years ago. Dan believes that a deep level
of satisfaction can be gained through creating things of value and quality with one’s own two hands.
Jeff Robinson is a 5th generation Montanan. His grandfather, Jay Nelson, and his friends started Vigilante Rural
Electric Co-op, one of the first electric co-ops in Montana. This influence instilled in him the importance of a
cooperative mentality in contrast to a corporate structure based solely on the bottom line. The cooperative
business model gives him the opportunity to focus on what is most important, which are his family and friends.

Riverside Crossing– The First Cooperative Housing Project in Montana
www.riversidecrossing.org
Paul Travitz has been the Executive Director of Ravalli County Council on Aging since
2005. In addition to offering a wide range of services to assist seniors in remaining
independent, the Council is actively developing Riverside Crossing, a 55+ active adult
cottage cooperative on 12 acres adjacent to the Council’s office complex. Riverside
Crossing is Montana’s first cooperative housing project designed in pocket neighborhood style, consisting of 50 total cottages in five pockets of eight to ten cottages surrounding by open space and connected by walks and trails to the wider neighborhood.
Riverside Crossing offers the advantages of ownership
and the convenience of cooperative living.
Membership in the cooperative includes cottage
maintenance, inside and out, lawn and landscape are,
and snowplowing, and shoveling. With one monthly
service fee, cooperative staff take care of most monthly billings and maintenance and gives the members
peace of mind to travel and live without worry. Members of the cooperative own and, through the Board of
Directors, control the property. Members determine
charges, rules and regulations and community policies.
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RIVERSIDE CROSSING
An Active Adult Cottage Cooperative in Hamilton, Montana
After twelve long years, thousands of hours, and many thousands of dollars
to make the concept a reality, Montana’s first housing cooperative broke
ground in the Spring 2018. Ravalli County Council on Aging, the sponsoring
agency, and its partners, the Ravalli County Economic Development
Authority and the Montana Cooperative Development Center, began the
quest to bring a cooperative housing development to the State of Montana
back in 2006. Through trials and tribulations, real estate busts, and developer
woes, the Council has launched a fifty-cottage community for age 55+ seniors
in Hamilton, MT.
Preserving equity and providing long-term affordability
Riverside Crossing is a limited-equity cooperative. Yearly equity increases are limited to 1%. This provides
predictable growth for members and ensures that cottages remain affordable and marketable for the long term.
Selling a cottage is a simple transfer of the member’s share and cottage value plus equity to the next buyer.
There will be no real estate fees or complicated sales process.
Housing cooperatives offers the advantages of maintenance-free ownership with the sociability of community
living. Members, through the Board of Directors and select committees, control the operation, maintenance,
and fiduciary responsibilities of the cooperative. Through a monthly service charge, cooperatives operate on an
actual-cost model, which provides savings to members and keeps costs low and fees stable. Staff employed by
the cooperative provide day-to-day management and maintenance services.
Riverside Crossing sits nestled between the Sapphire and Bitterroot Mountains in the shadow of the stately Daly
Mansion. Because of this, the Council was conscious of design considerations that could affect the mansion’s
view shed. A three-story apartment structure typically associated with modern-day cooperatives was not
conducive to this site. These design
considerations are what led the developers of
Riverside Crossing to the Pocket Neighborhood
concept of architect Ross Chapin, making it not
only Montana’s first housing cooperative, but a
unique 55+ co-op community nationwide.
Ross Chapin’s Pocket Neighborhoods

Riverside Crossing consists of six pocket
neighborhoods. In Ross’s book, Pocket
Neighborhoods, Creating Small Scale Community
in a Large Scale World, he describes the pocket
neighborhood as a cluster of six to eight homes
gathered around a shared open space. As the
neighborhood grows, multiple clusters are
formed and each cluster is connected by
walkways, paths, and trails. The small scale of
each pocket promotes community within, and
the inviting paths and walkways beckon a visit to
the neighboring cluster. To learn more about
Riverside Crossing Adult Cottage Co-op:
www.riversidecrossing.org
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CO-OP TRIVIA AND FUN FACTS
Guilds of craftsmen in the Middle Ages were a form of cooperative.
Most of the electric power in rural areas of the U.S. is provided by cooperatives.
The largest food stores in Finland and Switzerland are cooperatives.
Buses and taxis in Israel are run by cooperatives.
France, Poland and the Philippines use student supply co-ops in their school systems.
Craft co-ops are common in the Appalachian Mountain region of the U.S.
U.S. co-ops serve more than 120 million members, or 1 in 3 adult Americans.
U.S. cooperatives employ 2.1 million Americans who serve 140 million co-op customers.
More than 50 cooperatives have annual revenues in excess of $1 billion, including such well-known names as
Land O’ Lakes, Inc., and ACE Hardware. The top 100 co-ops have a combined $243.2 billion in revenues.
There is a co-op for nearly every product or service you can imagine, such as radio stations, banking, outdoor
gear, even high school credit unions run by kids. Cooperatives range in size from large enterprises, including
U.S. Fortune 500 companies, to small storefronts.

More than 6,000 U.S. credit unions have more than 100 million members and more than $1 trillion in total assets.
More than 900 rural electric cooperatives own and maintain nearly half of the electric distribution lines in the
United States, cover 75 percent of the land mass and provide electricity to an estimated 42 million people.
Some 270 telephone co-ops provide service to 2 million households.
More than 7,500 housing cooperatives provide homes for 1.2 million households.
There are 300 purchasing cooperatives that offer group buying and shared services to more than 50,000 independent businesses.

Co-ops may look and act like other businesses, but what makes them unique?
Co-ops are owned by their members and not by a single individual, corporation or business investors. A co-op is
owned and operated by its members to meet needs they share in common.
It is a requirement of membership that every member of a co-op buys a share in the business. The organizers of
the co-op determines the price of a share.
Ownership of a share in the business means that each member also has an equal voice (one vote) in decisions
made about the operation of the business.
Once the members have purchased their shares, the co-op will have money to start the business. The co-op still
may have to borrow money from banks or credit unions to expand the business, but the member-owners of
the co-op will own the controlling interest in the business.
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